4.5 OR]

Open Roboethics Institute

Submission to the People’s Consultation on Al
by Open Roboethics Institute
Mar 15, 2026

Introduction

Open Roboethics Institute (ORI) is a Canadian nonprofit dedicated to public education and
public advocacy of societal issues related to Al and robotics. Founded in 2012, ORI’'s mission is
to ensure the responsible development and adoption of robotics and Al technologies. Within our
own communities and alongside partner organizations, we help members of the public examine
“‘intelligent” systems, understand their implications, and mitigate their harms.

On February 25, 2026, ORI hosted an in-person Community Roundtable in Montreal. At the
event, 8 attendees from the general public shared their concerns with robotics and Al.
Attendees included students, artists, tech workers, and researchers. This submission
summarizes the topics and concerns discussed at our Community Roundtable event.

Experiences with and impacts of Al and robot technologies

Personal LLM use. During the event, attendees offered a variety of ways in which large
language models (LLMs) have impacted their lives. Many acknowledged how LLMs are helpful
in writing, web search, and software development and discussed using them in the workplace
and for their studies. The student attendees shared that essentially all post-secondary students
are using LLMs in some shape or form. Some attendees spoke about going out of their way to
avoid using generative Al (e.g., avoiding technology products that have embedded Al features
such as Google), while others mentioned using ChatGPT daily in place of Google Search.

LLM adoption in the workplace. A number of attendees work at tech companies as software
developers, and spoke about the rapid adoption of LLM-powered code generation tools at their
workplaces. One attendee spoke about how their company’s leadership team was changing
hiring decisions, labelling certain roles as obsolete because LLMs can produce functional code.
Attendees worried that the forced adoption of these technologies would erode their ability to
think critically and result in a loss of ownership over one’s work.

Request to the Canadian Government for a more inclusive vision of Al and
robotics

The Canadian government has invested heavily in Al and robotics, with additional investments
in data centers, integration, and research in the last two years [1, 2, 3]. As discussed in the
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open letter from Oct 31, 2025 protesting the “national Al sprint,” these efforts have left out civil
society groups and lay people, in favour of industry and academic interests [4].

At ORI’s event in February, every attendee expressed more concern than excitement for
these technologies, and expected the Canadian government to offer a more transparent
and inclusive vision. Below are a list of requests, conducive to an inclusive approach to Al and
robotics, that event attendees would like to see prioritized by the Canadian government:

1. Focus on what Al and robotics can do for everyday citizens. Attendees were
optimistic about narrow use cases of machine learning in science, healthcare, climate
change mitigation. They were also excited about the application of robotics that are
complementary to humans (e.g., robotics for unsafe working conditions).

However, attendees commented that the present rhetoric around LLMs feel like a
political agenda: promises of “automated workflows” lacking real use cases, to justify
immense profit for a select few companies. Moreover, the discussion often lacks
acknowledgement that creating efficiencies in one place (e.g., data processing) can
create inefficiencies in others (e.g., human review of outputs), nor the tradeoffs between
funding an Al or robotics project and funding other governmental services. As the
government looks to invest further into Al and robotics, attendees would like to see more
investments into targeted applications with clear benefits and justification for why such
investments outweigh alternative government services that were deprioritized.

2. Guarantee accountability during government Al use. Attendees expressed concern
over entries in the government's Al Registry [5]. One attendee, who previously worked in
the federal government, discussed how work that can seem routine (e.g., reviewing a
visa application for an immigrant) often has a human dimension, because it deals with
Canadians or Canadian residents. It's not clear what is lost when the workflow is
automated away by a machine. Another attendee who works in health research
commented how many mundane “data processing” tasks conducted by the government
may produce core datasets relied upon in research, making many government
applications of Al “high-stakes,” and in need of strong verifiability mechanisms. The
government has framed Al adoption as a “race”, justifying the rapid adoption of Al and
robotics across the government (and society at large) [6]. In contrast, attendees want the
government to slow down and to demonstrate thoughtfulness in the application of Al and
robotics in government settings.

3. Protect citizens from generative Al misuse. Attendees expressed worry over the
harms that generative Al could bring about: the theft of an artist’'s work, the capacity for
LLM-enabled surveillance, and the risk of an individual’'s face being used in explicit
images. The government has spent ample time discussing how Canada will fund, build,
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and use generative Al. Attendees expressed appetite to hear from the government how
it will protect citizens from misuse of the technology.
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