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Introduction 

Who We Are 

We are graduate students enrolled in INF2240: Political Economy of Information Policy at the 

University of Toronto's Faculty of Information. This course examines the various forms of 

economic, cultural, and social power embodied through policy and policymaking, with particular 

emphasis on how decision makers can be challenged through different modes of participation in 

policymaking processes. 

This submission documents our group's engagement with the People's Consultation on AI, which 

we undertook as part of the Week 8 curriculum on March 12, 2026. The class session was 

dedicated to participating in this civil society initiative as a unique opportunity to shape AI 

policy in Canada. 

Why We Participated 

According to the course syllabus, the Week 8 class focused on "Alternative Futures Around AI" 

and the People's Consultation on AI. The syllabus notes that on October 31, 2025, more than 160 

academics, experts, advocates, civil society and human rights organizations across Canada 

submitted a joint letter protesting a severely deficient consultation process to develop a "national 

AI strategy" led by Evan Solomon, the Minister of Artificial Intelligence and Digital Innovation. 

The letter highlighted key concerns with the Minister's "national sprint" consultation, including: 

an unrealistically short 30-day window for feedback; an "AI Strategy Task Force" 

overwhelmingly weighted towards industry; and biased, leading language throughout 

consultation materials. Signatories proposed organizing this people's consultation as an 

alternative, which our class chose to participate in. 

Activity 1: AI Experiences (30 minutes) 

Following the Local Facilitation Guide, our group discussion began with an icebreaker activity 

designed to draw out and share our understanding of and beliefs about AI. Participants shared 
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personal experiences using, encountering, or being affected by AI and its impacts in our lives and 

communities. 

Discussion Questions from the Guide 

The Local Facilitation Guide provided the following questions for Activity #1: 

• What is your name and one thing you find inspiring? 

• What are you hoping to get out of today's event? 

• What are 1-3 ways you've used, encountered, or been impacted by AI in your own life or in 

your community? 

• How do you feel about your experiences with AI in general? 

• Do you think something should be done about AI, or a specific type or use case of AI? What 

should be done, and who should do it? 

Key Themes from Discussion 

During the discussion, group members brought up several types of AI technologies that they 

encounter in everyday life. Many of these examples were also mentioned in the consultation 

materials, which helped guide our conversation. 

Large Language Models and Generative AI: Several participants mentioned regularly 

encountering generative AI tools such as ChatGPT in their academic work. Some described using 

AI tools for brainstorming or drafting ideas, while others expressed concern that overreliance on 

these tools might affect learning or critical thinking. One participant also mentioned recent news 

stories about AI-generated legal filings being rejected in Canadian courts. 

 

Educational Technologies: Participants also discussed the growing use of AI tools in education, 

including AI proctoring systems and AI detection tools used by universities. The BCcampus 

resource "Beyond Surveillance: The Case Against AI Proctoring & AI Detection" was referenced, 

along with concerns about universities using race as a "High Impact Predictor" of student success. 
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Facial Recognition Technology: The Examples List includes multiple references to facial 

recognition in Canada, including the CCLA's explanation of how FRT is used in Canada, the BC 

Supreme Court order for Clearview AI to stop collecting images without consent, and the 

Privacy Commissioner's finding that Cadillac Fairview collected 5 million shoppers' images. 

Hiring and Employment Algorithms: We discussed examples from the Examples List, including 

Amazon's scrapped AI recruiting tool that showed bias against women, and Upturn's examination 

of hiring algorithms, equity, and bias. 

Activity 2: Imagining Alternate Futures (60 minutes) 

The Local Facilitation Guide describes Activity #2 as exploring different futures involving 

varying types and degrees of AI implementation that participants might want to encourage or 

oppose. Participants reflect on news headlines and instances of community responses to AI, 

critically interrogating the values that may guide different futures. 

Step 1: Collecting Stories and Inspiration (10 minutes) 

Participants selected stories from the Open Letter and Examples List of AI Technologies. The 

Examples List provides a comprehensive catalog of AI applications organized into categories: 

• Underlying Technologies: Computer Vision, Natural Language Processing, Machine 

Learning, Deep Learning, Neural Networks, Large Language Models 

• Algorithmic Decision-Making Systems: Content Moderation, Education, Health Care 

Algorithms, Hiring and Employment, Immigration and Refugee Applications, Insurance 

Algorithms, Pricing and Targeted Advertising, Tenant-Screening, Welfare Benefits 

Allocation 

• Generative AI: AI Scribes, Image/Video/Music Generators, Non-Consensual Intimate 

Imagery, Research and Writing, Social Media Filters 

• Policing and Surveillance: Body-worn cameras, Security cameras, Algorithmic Policing, 

License Plate Readers, Biometric Surveillance, Drones, Facial Recognition, Gunshot 

Detection 
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• Social Contexts: Chatbots, Companion Robots, Emotion Detection 

Step 2: Values Mapping (30 minutes) 

During this stage of the discussion, participants shared stories from the consultation materials 

and began identifying the values reflected in each example. As the conversation progressed, 

several recurring values appeared across different examples. Values identified through this 

process included: 

• Privacy and Data Protection - particularly relevant to facial recognition and surveillance 

technologies 

• Equity and Non-Discrimination - highlighted by examples of algorithmic bias in hiring and 

healthcare 

• Transparency and Accountability - concerns about opaque AI decision-making systems 

• Autonomy and Human Agency - questions about when human judgment should be 

preserved 

• Environmental Sustainability - the resource costs of AI infrastructure 

• Democratic Participation - who gets to shape AI development and deployment 

Step 3: Alternate Futures (20 minutes) 

The Guide directs groups to divide stories into potential futures, broadly along lines of desirable 

and undesirable trajectories. Our group discussed how different values might guide these futures. 

Desirable Future Elements: AI technologies deployed with robust transparency requirements, 

meaningful human oversight of consequential decisions, strong anti-discrimination protections, 

environmental impact mitigation, and democratic participation in governance processes. 

Undesirable Future Elements: Unchecked surveillance expansion, algorithmic bias in essential 

services, concentration of AI power in few corporations, environmental costs externalized to 

communities, and democratic institutions unable to keep pace with technological change. 
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Activity 3: Bringing It All Together (30 minutes) 

The Local Facilitation Guide describes Activity #3 as drafting a group submission based on 

discussions from Activities #1 and #2, using the Submission Template as a reference. The 

following responses address selected questions from the Submission Template. 

Experiences with and Impacts of AI Technologies 

How have AI technologies impacted your life? 

As students at the University of Toronto, many of us encounter AI technologies in our academic 

work and daily digital environments. The Examples List documents how "family doctors across 

Canada are turning to AI scribes," and similar documentation technologies are being explored in 

educational settings. We also encounter recommendation algorithms on learning platforms, 

plagiarism detection systems, and research tools. 

The Examples List references an MIT study on ChatGPT's impact on our brains, raising concerns 

about how reliance on AI tools may affect cognitive development. Additionally, the CBC News 

report about an Ontario judge tossing a court filing seemingly written with AI highlights the 

growing presence of generative AI in professional and academic contexts. 

How has AI been used on you, your colleagues, or your community? 

The Examples List documents several AI applications that affect students and academic 

communities. The Markup's investigation found that "Major Universities Are Using Race as a 

'High Impact Predictor' of Student Success," raising concerns about algorithmic bias in 

educational settings. BCcampus's "Beyond Surveillance: The Case Against AI Proctoring & AI 

Detection" documents concerns about surveillance technologies in online education. 

Problems and Concerns with AI 

What are your key concerns with AI? 

Based on our group discussion and the materials provided in the consultation, several key 

concerns emerged. 
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• Industry Dominance in Policy: The Open Letter notes that the government's AI Strategy 

Task Force was "overwhelmingly weighted towards industry and was not representative 

of human rights nor civil society concerns." 

• Algorithmic Bias: The Examples List documents multiple cases, including Amazon's 

scrapped recruiting tool that showed bias against women, and concerns about algorithmic 

racism in Canadian health care. 

• Surveillance Expansion: The Examples List includes extensive documentation of facial 

recognition, biometric surveillance, and social media monitoring by law enforcement. 

• Environmental Impact: The News & Updates section quotes Sophie Toupin noting that "AI 

poses significant environmental challenges, driven by large-scale mineral extraction and 

the substantial water and energy demands of data center operations." 

• Lack of Democratic Participation: The Open Letter protested the "unrealistically short 30-

day window for experts and impacted communities to provide informed and thoughtful 

feedback." 

What do you see as the most urgent problems? 

Based on the materials reviewed, our group identified the following urgent concerns: 

Urgent: The lack of transparency in AI systems already making consequential decisions about 

people's lives; the absence of effective redress mechanisms when AI causes harm; and the rapid 

deployment of surveillance technologies without adequate safeguards. 

Important but longer-term: The fundamental restructuring of labor markets, the potential for AI 

to undermine democratic institutions, and ensuring AI development serves broad public interest. 

Use Cases: Worthwhile or Worth Banning? 

What do you consider to be worthwhile use cases? 

The Examples List includes several AI applications that may be beneficial with appropriate 

safeguards: 
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• AI and thermal drones helping find the lost in B.C.'s mountains (CBC News) 

• AI social robots supporting people living with dementia and their care providers 

• Environmental monitoring and conservation applications 

In each case, appropriate safeguards including transparency, human oversight, and equitable 

access to benefits are essential. 

Do you think specific kinds of AI should be banned? 

Based on documented harms in the Examples List and Open Letter, our group identified several 

categories warranting serious consideration of prohibition: 

• Emotion Recognition in High-Stakes Contexts: The Examples List references "The Ethics 

of Emotion in AI Systems" and concerns about using these technologies to gauge intimate 

life. 

• Non-Consensual Facial Recognition: The Clearview AI case and Cadillac Fairview example 

demonstrate harms from mass facial recognition without meaningful consent. 

• AI Proctoring in Education: The BCcampus case against AI proctoring documents 

significant concerns about surveillance and equity. 

• Predictive Policing: The Citizen Lab's "Algorithmic Policing in Canada Explained" 

documents concerns about bias and pre-crime punishment. 

Missing from the Discussion 

What do you think is missing from public conversations? 

The News & Updates section includes quotes from experts highlighting gaps in public discourse. 

Ronald J. Deibert notes that "the collateral damage around the intoxicated rush to embrace AI 

can be measured in laid-off workers, psyop campaigns in the service of corrupt oligarchs and 

autocrats, women and vulnerable minorities bullied into silence by swarms of deep fakes, and 

teen suicides." 
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Cynthia Khoo's statement in the News & Updates captures another gap: "Those hardest hit often 

see the future first, but are the last to be heard. This collective initiative is an attempt to steer 

Canada away from making that profound mistake yet again." 

The environmental costs of AI also receive insufficient attention. As noted in the News & 

Updates, "Claims of Canadian AI sovereignty cannot be credible without democratic 

participation by civil society in decisions that shape this technology, including saying no." 

What should lawmakers keep in mind? 

The Open Letter and News & Updates provide several key messages for policymakers: 

• The consultation process itself matters - an "unrealistically short 30-day window" and 

industry-dominated task forces undermine legitimacy. 

• "Harms from AI are not evenly distributed. Policy responses must prioritize the 

perspectives and needs of affected communities." (Rosel Kim, LEAF) 

• "Canada cannot claim AI leadership while sidelining the communities already being 

harmed." (Meseret Haileyesus, CCFWE) 

• "We urgently need mandated transparency requirements, independent auditing of AI 

platforms, and stronger privacy and consumer protection laws." (Ronald J. Deibert) 

Recommendations 

Based on our group discussion, we identified several recommendations that could help address 

concerns related to AI governance. 

For Government 

• Establish mandatory transparency requirements for AI systems used in consequential 

decisions 

• Create independent auditing mechanisms for high-risk AI applications 
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• Prohibit specific high-risk applications including emotion recognition in 

employment/education and non-consensual facial recognition 

• Require environmental impact assessments for AI infrastructure projects 

• Fund civil society participation in AI policy processes 

For Educational Institutions 

• Resist adoption of AI surveillance tools like proctoring software 

• Develop clear policies on AI use that distinguish assistance from misconduct 

• Invest in AI literacy education 

For Employers 

• Be transparent about AI systems used in hiring and evaluation 

• Audit AI tools for bias before deployment 

Conclusion 

Our group's engagement with the People's Consultation on AI through the Local Facilitation 

Guide provided valuable experience with participatory policy processes. The structured activities 

helped us move from personal experiences to collective analysis and recommendations. 

The Open Letter's critique of the government's "national sprint" consultation remains relevant. 

The concerns about short timelines, industry dominance, and leading questions documented in 

October 2025 highlight why alternative consultation processes like this one are necessary. 

As the News & Updates section notes, "The People’s Consultation on AI offers a meaningful 

alternative" designed for broad participation. We hope this submission contributes to civil society 

efforts to build a comprehensive response to AI governance challenges in Canada. 
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